Daily Scrum Meeting Minutes 8 — Sprint 5

Attendees:
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado

Start Time: 7:00 PM
End Time: 8:00 PM

Isis Gomez:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Reviewed and finalized the User Guide content, ensuring step-by-step instructions match the
latest version of the site. Added labeled visuals for easier navigation.

What is planned to be done until the next scrum meeting?
Begin compiling slides for the Capstone showcase presentation and draft the overview portion
describing the CyberSense simulator.

What are the hurdles?
Some visuals appear stretched on the document when exported to PDF. Need to adjust image
ratios.

Manuel Conrad:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Refined PassMaster animations and adjusted the interface for smoother transitions between
stages.

What is planned to be done until the next scrum meeting?
Begin testing the final PassMaster module for potential layout or responsiveness issues before
integration freeze.



What are the hurdles?
Mobile layout scaling still needs fine-tuning; animations occasionally appear clipped on smaller
screens.

Michael Novas:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Polished Spot the Phish visuals and verified that all answer feedback appears consistently.
Reviewed question logic for clarity and readability.

What is planned to be done until the next scrum meeting?
Perform a final run-through of the Spot the Phish module on multiple devices to verify stability.

What are the hurdles?
Text size in pop-up feedback boxes appears slightly off-center on certain browser resolutions.

Kirei Hausheer:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Helped finalize the visual formatting of the User Guide and styled the section headers for
consistency.

What is planned to be done until the next scrum meeting?
Assist in building the visual layout for the Capstone presentation slides and ensure uniform
design across all visuals.

What are the hurdles?
Slight inconsistencies in color display between PowerPoint and the screenshots exported from
Wix.

Joaquin Prado:

How many hours have | worked since the last meeting?
3 hours



What was done since the last scrum meeting?
Updated accessibility, privacy, and terms pages for readability. Standardized font sizes and
headings to align with the rest of the site.

What is planned to be done until the next scrum meeting?
Test and finalize navigation links to ensure all policy pages load correctly and quickly from the
main menu.

What are the hurdles?
Link hierarchy sometimes resets after reordering in Wix’s menu editor; requires double-checking
after each update.
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